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Room: Board room (ground floor)

The second on-site NCP Training focused on the proposal pre-screening process of collaborative R&I projects under
Horizon Europe. The purpose is to provide a highly interactive and complete overview on how a proposal review
should be carried out going through each section and sub-criteria of the proposal template. The course foresees
creation of working groups, discussion and exchange of good practices.

The training will involve as trainers, NCPs and external experts.

Day 1 — 27" March 2024

8:45-9:00 Registration and welcome coffee
9:00-9:10 Welcome and introduction to the training by HNN3.0 representatives
9:10-9:20 Let’s break the ice!
9:20-9:30 - Introducing the Pre-screening process and useful tools
9:30-10:15 - How to read and decode the topic (“topic colouring”)
10:15-10:20 Introduction to the exercise
Break (10:20-10:30)
10:30-12:30 - Pre-screening of Section 1: Excellence
- Sub-criteria
- Sub-sections
- Pre-screen exercise on mock proposal in groups
Lunch Break (12:30-13:30)
13:30-14:00 - Pre-screening Artificial intelligence aspects (TBC)
14:00-15:15 - Pre-screening of Section 2: Impact
- Sub-criteria
- Subsections
- Pre-screen exercise on mock proposal in groups
16:45-17:00 | Final discussion and closing remarks
19.30 SOCIAL DINNER
Day 2 — 28'" March 2024
9.00-9.10 Welcome and recap by HNN3.0 representatives
9:10-10:30 - Pre-screening of Section 3: Implementation
- Sub-criteria
- Subsections
- Pre-screen exercise on mock proposal in groups
Break (10:30-10:45)
10:45-12:00 - How to plan, capture, communicate and monitor the impact of your research (Research
Impact Toolkit)
Liam Cleere, Research and Innovation, University College Dublin
12:00-13:00 - Refining comments on mock proposals (in share point)
Lunch Break (13:00-14:00)
14:00 | End of Training




