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HNN 3.0 Guidelines for Pitch Sessions

HEALTH-NCP-NET

Target: Objective:

Cluster Health stakeholders Increase visibility and
from Widening Countries highlight the expertise

HNN 3.0 - Supporting Tools

Supporting Tools for Widening Countries

»

Guidelines for Pitch Sessions for institutions from Widening Countries <]
9 GUIDELIHESt"' HNIN3.0

The "Pitching Guidelines” document contains tips for institutions from widening countries. The aim of
this document is to help applicants prepare suitable materials that will have greater impact when they
introduce themselves at brokerage events organised for Horizon Europe calls or other events of this
type, which are mostly organised on-line.

https://www.healthncp.net/hnn-30-supporting-tools

Download Guidelines

www.healthncp.net
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f\I HNN 3.0 Introduction to the Pitch presentation

HEALTH-NCP-NET

It comes from business

The pitch presentation also known as a pitch deck is a format which coming from the field
of business. In business context it is commonly used to tell company’s story. The most
common use for pitch deck is whenever the company decide to seek external capital.

Pitches are usually very brief, around 3 to 10 minutes or even less, thus a brief but
informative pitch deck is always sought for.

The pitch deck should be designed to generate the interest and excitement of the
partners/coordinator and demonstrate how beneficial the consortium would find the
participant's involvement.

www.healthncp.net




..f: HNN 3.0 Before you Pitch

HEALTH-NCP-NET

o>
.0_. .
First steps GUIDELINES * HNN NET

for Pitch Sessions basic level ® O

v Choose the topic(s) carefully within open calls you want to participate in
Familiarize with EU Funding & Tenders Portal

v"Read the topic carefully and think about how you could contribute to the
consortium to fulfil the expected outcomes

v Think about what specific expertise you can offer as a potential partner

v"Realistically consider your capacity that can be committed to a new
project

v Ask your NCP; possibly to provide you with an example on a successful
project in your (related) area and note the participating coordinators and
participants - CORDIS

www.healthncp.net



https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/ncp?order=ASC&pageNumber=0&pageSize=50&countries=20000832,20000839,20000841,20000911,20000871,20000872,20000875,20000880,20000885,20000890,20000873,20000902,20000913,20000915,20000922,20000946,20000944,20000945,20000960,20000973,20000986,20000990,20000994,20001005,20001004,20000883,20001001
https://cordis.europa.eu/project/id/101069496

e .
< HNIN 3. Elements of the Pitch presentation

HEALTH-NCP-NET

v" A set of information is always added to the pitch presentation. In
addition, additional information may be added depending on the
setting or event the pitch will be presented at.

v The following list of elements is a common basis for a pitch
presentation that should be sufficient for a pitch in a Horizon
Europe Cluster 1 environment.

www.healthncp.net




TSITHNN3.0

HEALTH-NCP-NET

Cover Slide with Event and
Institution/Company
details.

Which part of
HE/destination/call/topic
you are interested in. Which
part of topic you seek to
address.

*The list may not be
complete

Important elements of the Pitch presentation

Specify your role in the
future proposal/project.
Coordinator or Beneficiary,
Partner, End-user etc.

What is the solution/idea
you are bringing. Show
preliminary data,
prototypes, published
papers etc.

The team, key players
within your organisation.
Unique value of your team.

Important partners or
alliance you have, such as
Hospitals, Universities,
Companies, public
administration authorities
or any other.

Explain the long-term

impact of the solution/idea.

Key messages.

What is your experience in
EU funded projects/
national funded projects or
other.

What is the expertise
(research/technology/skills)
you bring to the
proposal/project +
complementary skills that
are beneficial.

www.healthncp.net




e 2 - .
J‘r‘:ﬁ HNN 3.0 How to make your pitch deck standout

HEALTH-NCP-NET

v"Show your value

v'Demonstrate your competence — impact
in the project

v Work on trust — build trust with the
audience

highlight your relevant results
show your team spirit

v"Avoid boring
Do not make your pitch deck text heavy
Make the pitch deck clear and simple
Try to catch the attention of the audience:
Communicate effectively
Demonstrate enthusiasm

www.healthncp.net




TSITHNN3.0

HEALTH-NCP-NET

Understand your unique value

Clearly articulate what makes your
institution stand out. Emphasize unique
expertise, resources, or capabilities that are
directly relevant to the goals of the science
project.

Demonstrate a deep understanding of the
goals defined in the topic and present how
your institution's expertise directly
contributes to achieving those goals.
Emphasize the alignment to make your
institution a valuable partner.

Clearly define roles and contributions

Clearly articulate the specific roles your
institution will play within the project.
Indicate how you will contribute and in what
ways.

www.healthncp.net




HNN 3.0

HEALTH-NCP-NET

Highlight the results and
achievements to date

Indicate past achievements, results and
relevant experiences that demonstrate your
institution’s ability to successfully contribute
to similar projects. Provide evidence of your
institution's track record in relevant scientific
areas.

Emphasise collaboration and
interdisciplinarity

Highlight your institution's ability and
willingness to collaborate with other
consortium members. Highlight any
previous collaborative projects,
interdisciplinary approaches or successful
partnerships that demonstrate your
commitment to teamwork.

www.healthncp.net




y N
TeIHNIN3.0  Sstillimportant - BE PREPARED
HEALTH-NCP-NET
BE PREPARED
Make a list of (call related) things you want to say to establish connection with potential consortia partner
Prepare in such a way that you will speak naturally during the pitch; avoid reading or assisted reading

]I?raé:lgicekthe presentation in front of externals who are not familiar with your part of the project and ask them for
eedbac

TIMING IS CRUCIAL N
Practice your presentation as much as possible to fit the timing

PREPARE FOR THE UNEXPECTED

In case t?}e clicker fails to work, a presentation not showing up, a video doesn't run etc. Try to keep a cool head no
matter what.

LEAVE A GOOD IMPRESSION

Beds_ure to close the pitch with compelling and engaging closing remarks that leave a lasting impression on the
audience.

www.healthncp.net




0 ITHNIN Concluding remarks

HEALTH-NCP-NET

v"Remember, the pitch session is not only
about showcasing your institution's
expertise but also about building future
relationships with your potential partners -
consortium members.

v Approach the pitch with a collaborative
mindset and emphasize how your
institution can be a valuable partner in
advancing the scientific project's
objectives.

www.healthncp.net




5 May 2025 - 6 May 2025

. ll  BROKERAGE CLUSTER Health Horizon
EVENT Europe Brokerage Event
ﬁ" v

CLUSTER 1 HEALTH S 2025

TSITHNN3.0

HEALTH-NCP-NET
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Home Timetable & How it works?  Oral presentations/ Pitching session FAQ Contact

Participants looking for partners will have a unique opportunity to present their REGISTRATION

[ ] L] [ ]
P |tC h I ng S e S S I 0 n 5 M av 2 0 2 5 organisations and ideas and/or expertise for project proposals in front of the audience o

in the form of a btrief oral presentation (5 minutes max. and only one presentation per

" R ORGANISED BY
entity/lab or proposal idea). > /

For the presentation during the oral session please use this TEMPLATE.pptx with “g HNN 3 0
recommendations included. LTH-NCP-NE

Please note that due to time constraints, the selection criteria will follow the next order
or preference:

1. Project ideas linked to specific topics {coordinator looking for partrers)

2. Expertise offer linked to specific topics (priority to widening countries™ then first come

first served basis). * List of widening countries

3. General expertise offer entel'pfise

Presentation order during the event will be in accordance to the date of reception of the europe

final version of PowerPoint presentation and not the date of registration. network
Dead I ine In order to help you to prepare better your pitch, at this LINK you can find a basic

guideline with some suggestions and tips.

Deadline to submit your presentation: 21 April 2025 EOD RESOURCES

Cluster 1 Work Programme 2025 DRAFT
(December 2024 version)
Standard Application Form (RIA, 1A)

g Standard Application Form (RIA, A Stage I)
magallanes@recherche.gouv.fr and ewa szkiladz@ncbr.gov.pl Standard Application Form CSA

Please send your presentation in PDF and PPT format with the following subject:
Pitch presentation Cluster 1 - Name of the organisation to vania.rosas-



https://cluster-health-horizon-europe-brokerage-2025.b2match.io/page-4181

T IHNNZ.0

HEALTH-NCP-NET

Thank you
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https://www.youtube.com/channel/UCPxEFkqc1KGL5yGye9hvK1w
https://www.linkedin.com/company/hnn3-0/
https://x.com/i/flow/login?redirect_after_login=%2FHealthNCPNet
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