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3 Main Rules to Write a Strong Proposal ®!Z'A'§H'}’c§£

Adress evaluation
criteria

Follow the proposal
template

Fit to the topic
requirements

HORIZON.CLE-2022 BIODIV-A1.0%: Understanding the role of bebaviour, gender
specifcs, Wiestyl, religious and cultural valaes, aed addressing the roke of enablisg
i, plicy makers a

making

Spesific conditons

Expecsed £ | The Commission cximutes it an EU contibuticn of beoween EUR
coibugianper | 300 ad 400 millin would allow hese wekoaes to be sddeaod
ot Sppropestely. Nonctheliss, this ducs san preclude submissin and
selection of  popsal requesting feress senaus.

fnicotve b | Thetosalidicative badge f the sopc i EUR 100 .

[ T———

Type o Action

Esnested Omgome: In lise with the EU Biodiversy sraeay, & successal progosal will
vt el o foc biodiversey

policy making A business lender, ke the i idiversiy s,
sod it accelerte and spcale biodiversinyselevant resfansaiive. chunges i our

“The progects should addres allof the ollowing sutsomes:

= lnform appeoaches sackling biciversiy loce and inplemessing nature bacsd sohsicns
{hat consider b bebaricns, istycs, rlsgious. socieal snd cultcs] valses shage he
clhoiccs of prdacers and comsumirs, nsitutions and thei palicy derisions.

= The motves behind brosd societl changes and wansitions e taken up i the design of
+elevanepalicie, oMmmnunication s engpEmnent campaigns e ohe acions.

= Leverage poises i dhose scionswith the greatest spac o bifiveriy are adeesead,
s the role of decisive aciors fevil socksy, edcaton istiutons, policy makers,
=

Horizon Europe Programme

i business leadern, intcrsecteral comsal

I
Thic includes husman righs s due dligence scross ecomarnic valee chains, s well xc
1he ol of xploymentpanerss fo 8 st i,

Standard Application Form (RIA, 1A)

* The sndestanding of the biodiversity inter-dependencies of dhe SDGs has improved:
IPBES and IFCC are ssmgthened by the conribution of Buopean rescarch and
innevarion i o
mancdormative changs fox biodiversiy — the key clements for thic change are deivensd

o)

Application form (Part A)
Project proposal - Technical description (Part B

Propaai working

Version 2.0

o s, dviy, oy aad o« scl paraes, poey mukers oancins
22 April 2021

ey and busines lenders, and retaikees and value o (euch. & religious and cultunl)
incsiuions whes addsessing the role of ebling playes for trnsformative changes




=

Research Proposal Template

—  Part A is generated by the IT system, based
on the information entered by the participants
through the submission system in the
Funding & Tenders Portal.

—  Part B is the narrative part that includes three
sections (Excellence, Impact and
Implementation) that each correspond to an
evaluation criterion.

Horizon Europe Programme

Standard Application Form (HE RIA, 1A)

Application form (Part A)
Project proposal ~ Technical description (Part B)

— RIAs and IAs type of actions: 45 pages
— First stage proposals: 10 pages


https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia_en.pdf
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Application Form — Part B structure

®HNNZO 2
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2. IMPACT

3. IMPLEMENTATION

What
What is the project

about?

Why
Why should we do the
project? What evidence
do we collect and
measure in the project to
demonstrate the projects
value?

How
How to achieve the

objectives?




. o TIHNN
Evaluation Criteria for Excellence (RIA/IA) °

— Clarity and — Soundness of the — appropriate — and the quality of

pertinence of the proposed consideration of the
: : In iIncluding

and the extent to iIncluding the research and sharing and
which the proposed underlying Innovation content management of
work concepts, models, research outputs

— IS , and assumptions, inter- and engagement of
goes disciplinary citizens, civil society

approaches and end users

where appropriate.

5 Score=0to b5
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Section 1: Excellence

1. Objectives and Ambition (eg. 4 pages)

Objectives (relevant, measurable, verifiable, and achievable)

Beyond state-of-the-art
R&I maturity
Special Attention of IA- Innovation Action

2. Methodology (eg. 15 pages)

Methodology (concepts, models, specific methods). Publications and Patents as Footnote.
Links to other national and international R&I activities

Integration of SSH

Gender dimension

Open science practices

Research data management (FAIR principle)



®HNNZO 2

Key Aspects to check for the Excellence Section

Sub-sections =

Proposed project =
within the scope of a
work programme
topic

ldea =ambitious
and goes beyond

1.1 Objectives and
Ambition
1.2 Methodology

the state of the art

O




Pandemic preparedness and response: Broad spectrum antiviral therapeutics for infectious
diseases with epidemic potential (3 — Tackling diseases and reducing disease burden)

HORIZON-HLTH-2023-DISEASE-03-04

Scope Expected Outcome

- Preclinical work and proof-of-concept/first-in-human - Increased knowledge on viruses with epidemic potential
studies and early safety and efficacy trials

: . : - Mechanisms of action for the development of broad-spectrum
- Test new or improved anti-viral therapeutics anti-viral therapeutics

- Innovative delivery systems - Scientific and clinical communities have access to novel

: ” , : approaches for the development of anti-viral therapies
- Consider critical social factors: sex, gender, age, socio-

economic factors, ethnicity/migration, and disability - Access to experimental broad-spectrum anti-viral candidates

for further clinical investigation
- Apply novel approaches (e.g. Al) for rapid and reliable <

identification of therapeutics. Engage regulatory bodies. - Therapeutic options for clinical deployment in case of an
epidemic or pandemic

Type of Action: RIA Budget: € 7-8 Deadline: Total funded
million /project 13 Apr 2023 projects: 7



Pandemic preparedness and response: Broad spectrum antiviral therapeutics for infectious
diseases with epidemic potential (3 — Tackling diseases and reducing disease burden)

HORIZON-HLTH-2023-DISEASE-03-04 i I
Obijectives of Proposal

Scope _ Ee
Testing and further develop 2 anti-viral

therapeutic in the lab of partner x

— Preclinical work and proof-of-concept/first-in-human
studies and early safety and efficacy trials - First clinical study of the therapeutic in x and y
hospitals of xy partners on xy patients

— Test new or improved anti-viral therapeutics
- Development of one new delivery system at uni xy

— Innovative delivery systems in the lab

— Consider critical social factors such as sex, gender, - Regulatory and ethical regulations regarding 3
age, socio-economic factors, ethnicity/migration, and vulnerable patient groups by 2 partners and patient
disability organization z and y

— Apply novel approaches (e.g. Al) for rapid and reliable

identification of therapeutics. - Development of one new algorithm for machine

learning, Al and test its efficacy of detecting new
candidates for anti-viral therapeutics (incl. new Al

— Engagement with regulatory bodies !
d9ad J y template requirementsl!!)

10



DOs & DON'Ts" HNN3.0

Check that the objectives are quantifiable Don’t have too many objectives

Check hat all topic requirements are addressed Don’t have objectives that are not relevant

regarding the topic requirement
Check that all new Al requirements are met

Don’t omit reference to relevant publications,
patents and collaborations

11
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Application Form — Part B Structure
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1. EXCELLENCE

~

®uNNzSo &2

HEALTH-NCP-NET

3. IMPLEMENTATION

What
What is the project

about?

Why
Why should we do the
project? What evidence
do we collect and
measure in the project to
demonstrate the projects
value?

How
How to achieve the

objectives?

13



Evaluation Criteria for Impact (RIA/IA)

14

Credibility of the —
pathways to achieve
the

specified In
the work
programme,

and the likely — Suitability and
and of guality of the
the contributions
due to the project.

. as set out
in the

activities.

Score=0to 5

T IHNIN
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SeCtlon 2: ImpaCt HEALTH-NCP-NET

1. Project’s pathways towards impact

2. Measures to maximise impact - Dissemination, exploitation and
communication

3. Summary

15
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Section 2.1:Project’s pathways towards impact
Describe the of your project results

(1) specified in this topic, and

(2)the , In the longer term, specified in the respective destinations

16

In the work programme.
refers to how widespread the

. _ _ outcomes and impacts are likely to
Requirements and potential barriers be.
refers to the importance,

Proposals must indicate the likely or value, of those benefits.

of the project’s contribution to outcomes and impacts



Pandemic preparedness and response: Broad spectrum antiviral therapeutics for infectious
diseases with epidemic potential (3 — Tackling diseases and reducing disease burden)

HORIZON-HLTH-2023-DISEASE-03-04
Outcome of the project

Expected Outcome

Proposal
- Increased knowledge on viruses with epidemic
potential X numbers of scientific & medical publications by
all partners
— Mechanisms of action for the development of broad-
spectrum anti-viral therapeutics A new methodology of.... Developed by partners
Xy
—  Scientific and clinical communities have access to T : T
novel approaches for the development of anti-viral Trainings for medical staff on new therapies in x
therapies hospitals in y countries reaching z patients by

i o rtners x
— Access to experimental broad-spectrum anti-viral PELOerS Ky

candidates for further clinical investigation _ _ HH
The project will have found at least 2 anti-viral

candidates by partners xy

— Therapeutic options for clinical deployment in case of
an epidemic or pandemic X new therapies tested in the clinical setting

17
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Section 2.2: Measures to maximise impact - Dissemination,

exploitation and communication [e.g. 4 pages ]

A first version of ° dissemination and exploitation including
communication activities

If exploitation is expected primarily in non-associated third countries, justify by
explaining how that exploitation is still in the Union’s interest.

Strategy for the management of intellectual property and exploitation

18



Pandemic preparedness and response: Broad spectrum antiviral therapeutics for infectious
diseases with epidemic potential (3 — Tackling diseases and reducing disease burden)

HORIZON-HLTH-2023-DISEASE-03-04

Outcome of the project show how you engage with

— X numbers of scientific & medical publications by all Scientist and clinicians in country y and x
partners

— A new methodology of.... Developed by partners xy - _
Companies in the medical sector

— Trainings for medical staff on new therapies in x

hospitals in y countries reaching z patients by : : :
partners xy Medical staff in the hospitals y, x, z

— The project will have found at least 2 anti-viral

candidates by partners xy Regulators in the countries a, b, ¢

— X new therapies tested in the clinical setting Clinical study patient groups of size x in

hospitals a and b

19
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2.2 Summary

Specific needs, expected results, D & E & C measures, target groups, outcomes, impacts

Provide a summary of this section by
presenting a with Key Impact

Pathways.
The canvas breaks the impact down into its

component parts.

21



2.3 Summary

HEALTH-NCP-NET

Provide a summary of this section by presentingin the canvas below the key elements of your project impact pathway and of the measures to maximise its

impact.

Specific Needs

A therapeutic against new viruses

Target Groups

The patients in the x hospitals of the
consortium

Infected citizens

Medical Companies

22

Expected Results

A new broad therapeutic also for
vulnerable groups
A new compound

OQutcomes

The patients of the x hospitals can
benefit from the new therapy

A major biotech company or pharma
exploits the new compound

High use of the scientific and medical
discovery publications

D & E & C Measures

- Exploitation: a new compound

- Dissemination: Scientific and
medical publications with the
methodology for the new compound
and therapy

- Communication: A campaign to the
citizens of the safety and efficacy of
the new therapy

Impacts

- Scientific: new mode of action of a
therapeutic candidate. New
compounds found. Increased efficacy.
- Economic: a % reduction of patients
with severe conditions, reduces costs
of health system, hospital, work force
- Societal: less death, more stable
economy. Provide QALY (Quality
Adjusted Life Year)
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DOs

Be as concise and precise as possible

Address impact short term (duration of project)
and long term (10 years from now)

Write an excellent CANVAS

o,
.0.
& DON,TS e ﬂAwHNCP—NET

- Don’t define impact in qualitative terms only

- Don’t omit explaining the means of delivery of
end results to users

- Don’t be vague regarding targeted stakeholders
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Application Form — Part B Structure

-

1. EXCELLENCE

~

( )

2. IMPACT

®uNNzSo &2

HEALTH-NCP-NET

What
What is the project

about?

Why
Why should we do the
project? What evidence
do we collect and
measure in the project to
demonstrate the projects
value?

How
How to achieve the

objectives?

25



Evaluation Criteria for Implementation (RIA/IA)

26

Quality and — Capacity and role of
effectiveness of the each :
: and extent to which

assessment of the as a

, and whole brings
appropriateness of together the
the effort assigned necessary
to work packages, expertise.
and the resources
overall.

Score=0to 5

T IHNIN



| | T IHNN
SeCtlon 3. Implementatlon HEALTH-NCP-NET

3.1 Work plan and resources (e.g. 14 pages — including tables)

3.2 Capacity of participants and consortium as a whole (e.g. 3 pages)

27



Presentation of the overall structure of the work plan

WP 1 - Management I

WP 2 - Stakeholder Consultation I

PERT (Project Evaluation Links among WPs and to the 1
and Review Technique) Chart relevant objective(s) and

main methodological e

aspect(s). s

WP 6 — Implications and Recommendations |

WP 7 - Dissemination Support Activities '

|dentify dependencies
between tasks;

assign resources for each

GANTT Chart task;
Identify task start and end

dates;
work out the overall project

duration

28
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DOs

Differentiate between milestones and
devliverables

Explain expertise and resources per partner

Check coherence between GANT and PERT
charts

Yol
DON'Ts s HNN3.0

Forget the contingency plan

Don’t have too many deliverables and milestones

Don’t be vague and unspecific describing
tasks
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Consortium — How to?

®HNNZO 2

HEALTH-NCP-NET

31 © Euresearch 2023. All rights reserved.

Use your Brokerage Partner search Past projects
network events platforms
@®@ CORDIS
YEIHNN S0
Health NCP Net

www.euresearch.ch/health



https://www.healthncp.net/pdf/partner-search-tool
http://www.euresearch.ch/health

®HNNZO 2

EU Health info days and brokerage events

Home | Participants | Marketplace Live Streaming |

[ =uropean union i 2 June 2023

3 \
\ 1 ll N\ :
- l l] < 14 ! . BROKERAGE CLUSTER Health™ H-orlzon
"] o 10 -7+ EVENT Europe Brokerage Event

A v I 2024
i mfl ¥ CLUSTER HEALTH‘ 5
! N
! 2021 - 2027 4 R SR

Home Timetable & How it works?  Oral presentations/ Pitching session FAQ  Contact

Don't miss the opportunity to get involved in the
next Horizon Europe 2024 Health proposals! cocalliirasddod

Friday, 2nd June 2023 | 09:30 - 18:30 CET

ORGANISED BY

The 2024 calls are already open for submission; this will be the second round of calls of

the CL1T Work Programme 2023-2024. @ HNN 3.0
HEALTH-NCP-NET

The European action HNN3.0 together with the European Commssion,

Enterprise Europe Network and NCP WideraNet is organizing the next

Horizon Europe Brokerage Event on the 2024 Cluster 1 Health calls for

proposals. x*k

The Brokerage Event is organized consecutively to the Cluster 1 Health
INFODAY that will take place on June 1st. —_—
% WIDERANET

This international partnering event will help you to build your consortium for the
upcoming 2024 calls of the 2023-2024 Health Work Programme.

32 © Euresearch 2023. All rights reserved.



EU Health info days and brokerage events

33

PERSON ORGANIZATION

137 Participants found

o
Search
(| PARTICIPATION TYPES
(= ORGANIZATION TYPES "b

@ Areas oF acTivTIES

CALL - STAYING HEALTHY (TWO STAGE - 2024)

HORIZON-HLTH-2024-STAYHLTH-

01-05-two-stage: Personalised

prevention of noncommunicable

diseases - addressing areas of unmet

needs using multiple data sources
(137)

HORIZON-HLTH-2024-STAYHLTH-

01-02-two-stage: Towards a holistic
D support to children and adolescents'’

health and care provisions in an

increasingly digital society (103)

© Euresearch 2023. All rights reserved.

]

Hasan Guglu

Professor
USKUDAR, TURKEY

Istanbul Medeniyet University >

Paulo de Melo
GE, ITALY

FOS Spa >

Andrej Minich
NITRA, SLOVAKIA
Medirex Group Academy n.p.o. >

Rodney Kadadi
ESKISEHIR, TURKEY

Metasoft >

v

®HNNZO 2

HEALTH-NCP-NET

PROJECT COOPERATION

Modeling, simulation and analysis for public health and healthcare
applications/programs
Our team has extensive experience in modeling and simulation for various applications in public
health and healthcare. We use techniques including agent-based modeling, sensor networks, social
network analysis, and artificial intelligence to study infectious and non-infectious diseases as well as
other problems of public health and healthcare.
Topic

HORIZON-HLTH-2024-CARE-04-04-two-stage: Access to health and care services for people in vulnerable situations

HORIZON-HLTH-2024-DISEASE-03-11-two-stage: Pandemic preparedness and response: Adaptive platform trials for
pandemic preparedness

HORIZON-HLTH-2024-DISEASE-08-12: Pandemic preparedness and resp intaining the European partnership
for pandemic preparedness

HORIZON-HLTH-2024-DISEASE-03-08-two-stage: Comparative effectiveness research for healthcare interventions in
areas of high public health need

HORIZON-HLTH-2024-STAYHLTH-01-05-two-stage: Personalised prevention of noncommunicable diseases -
addressing areas of unmet needs using multiple data sources

HORIZON-HLTH-2024-STAYHLTH-01-02-two-stage: Towards a holistic support to children and adolescents’ health and
care provisions in an increasingly digital society

Type

Partner seeks Consortium/Coordinator
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Past EU-project participants — CORDIS

European | CO R D I S

Commission EU research results

HOME THEMATIC PACKS PODCASTS & NEWS | PROJECTS & RESULTS ABOUT US Q SEARCH © LOG IN
B save search B My saved sear(:hes/ﬂﬁwnload search results N\ RSS feed ﬁ] My booklet

'non-communicable diseases' and 'personalised’ X Q ]

Collection: Projects X

.

44 results for 'non-communicable diseases' AND 'personalised'

https://cordis.europa.eu/projects/en

34


https://cordis.europa.eu/projects/en

Past EU-project participants — CORDIS

PeRsOnalized nutriTion for hEalthy liviNg

Fact Sheet Results in Brief Reporting Results

Project description

D

35

= BT
Innovative solution for personalised nutrition advice

Food and nutritional status have been associated with various conditions such as cardiovascular diseases, diabetes,
allergies and cancer. Therefore, healthy eating is essential for well-being and the prevention and mitigation of many
non-communicable diseases (NCDs), which are responsible for 70 % of deaths globally. The EU-funded PROTEIN
project aims to develop a system that will introduce a healthy, pleasurable and sustainable diet via a daily
programme tailored to a person's needs, preferences, and physical and physiological characteristics. The objective
is to create a system based on internet communication technology for personalised nutrition using analysis of
dietary behavioural patterns, physical activity and individual parameters.

escription of the project
and its objectives

®HNNZO 2

HEALTH-NCP-NET

Name and contact details
for the coordinator and

participants

Coordinator

ETHNIKO KENTRO EREVNAS KAI TECHNOLOGIKIS

ANAPTYXIS

Address

Charilaou Thermi Road 6 Km

57001 Thermi Thessaloniki

= Greece %

Region

Bopeia EAAGSa > Kevrpiki) MakeSovia > Oeooalovikn
Activity type

Research Organisations

Links

Contact the organisation [ Website [
Participation in EU R&I programmes [£
HORIZON collaboration network 1@

Participants (23)

Net EU contribution
€1 085 000,00

Other funding
€0,00




37

HNN 3.0

HEALTH-NCP-NET

L -

Sasha Swiss g uropean
Hugentobler research and innovation

www.healthncp.net

Thank you

Euresearch | www.euresearch.ch

Sasha Hugentobler|
sasha.Hugentobler@euresearch.ch

#healthNCPnet

o twitter.com/HealthNCPNet
o www.youtube.com/channelHealthNCPNet

@ www.linkedin.com/in/health-ncp-net
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