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The first on-site NCP Training is focused on the evaluation process in HE with the involvement of NCPs and an
evaluator. The purpose is to provide an interactive and complete overview on how the evaluation process Is
organized, what are the criteria and sub-criteria, how the evaluators are approaching the proposals and also
commenting the main remarks which are found in the ESRs.

6™ June

20.00 | Social dinner

NCP Training on Evaluation process in Horizon Europe — 7™ June

8.45-9..00 | Registration and welcome coffee
9:00-9:10 Welcome and introduction to the training by HNN3.0 representatives
9:10-9:20 Let’s break the ice!
9:20-10:00 - How the evaluation process works
10:00-11:30 - Experience from an evaluator with clinical background
Coffee Break (11:30-11:45)
11:45-12:45 - Evaluation sub-criteria in detail

Lunch Break (12:45-13:45)

13:45-15:00 - ESR Analysis
15:00 Final discussion and closing remarks




