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Horizon Europe Cluster «Health» (CL1) 
NCP network project



WP6: Lowering the barriers for newcomers and 
participants from Widening countries in Cluster 1

WP6 partners: AICIB (PT), EKT (EL), ETAG (EE), NCBR (PL), 
LMT (LT), TC CAS (CZ), RIF (CY) and LZP (LV)

Task 1: Identify gaps and needs of potential new participants 
from under-represented sectors in Widening Countries

Task 2: Increase visibility and highlight expertise of health
sector stakeholders from Widening Countries

Task 3: Increase submitted proposals and funded  
participations in CL1 project consortia for Widening 
Countries



Visibility for partnership

• Choose the topic(s) carefully within open calls you want 
to participate in

• Read the topic carefully and think about how you could 
contribute to the consortium to fulfil the expected 
outcomes

• Think about what specific expertise you can offer as a 
potential partner

• Realistically consider your capacity that can be 
committed to a new project

• Ask your NCP; possibly to provide you with an example 
on a successful project in your (related) area - CORDIS

First steps



Visibility for partnership – Eurovision Lessons learned!
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Visibility for partnership – Eurovision Lessons learned!

TEAMWORK



Visibility for partnership – Eurovision Lessons learned!

Clear and understandable (mutually)
communication!!



Guidelines for Pitch Sessions

Show it all, now or never kind of
attitude (but carefully prepared!!)



Guidelines for Pitch Sessions

TIMING IS OF PARAMAUNT 
IMPORTANCE



Guidelines for Pitch Sessions

DO NOT JUST SIT LIKE ALICE IN 
THE WONDERLAND



Guidelines for Pitch Sessions

KNOW YOUR COORDINATOR 
(IDEALLY)



Guidelines for Pitch Sessions

AND YES, ASLO LADY LUCK, AKA 
FORTUNA, DO NOT DISSAPOINT 
HER! ☺



Guidelines for Pitch Sessions

GOOD LUCK  REACHES OUT TO 
THOSE WHO ARE WELL PREPARED 
(USUALLY, UNLESS LOTTERY… ☺)



Guidelines for Pitch Sessions

THINGS ARE THE WAY THEY 
ARE…



Guidelines for Pitch Sessions

• Make a list of (call related) things you want to say to 
establish connection with potential consortia partner

• Practice your presentation as much as possible to fit the 
timing

• Prepare in such a way that you will speak naturally during the 
pitch; avoid reading or assisted reading 

• Practice the presentation in front of externals who are not 
familiar with your part of the project and ask them for 
feedback.

• Prepare and test you PC and connection to the platform -
functional monitor, microphone, presentation sharing etc

Still important



Thank you

Janis Ancans
email: janis.ancans@lzp.gov.lv
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